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B. CFE Union Report- CFE President Rob Schneiderman:  

President Schneiderman announced that CFE purchased tickets for the Ducks game 

against the Seattle Kraken, for April 5, 7 p.m. A message will be going out to faculty.  

Golden West College hired their President. They did have public presentations. Senator 

Kennedy has been working to have that be part of board policy for a long time. She 

deserves credit for that. It took years of hard work, and it worked well.  

CFE has negotiations on Friday. They will be discussing hours of service and clarifying 

some language that talks about campus planning that requires an on-campus presence. 



 

BP 6901 Institutional Membership: This has updated language to clarify that individual 

memberships, not group memberships, must be pre-approved by the Board of Trustees.   

AP 7120C - Faculty Hiring: This, as worked on and completed, will come by one last time. 

We have already vetted the language for over a year. It is about ready to be approved. 

She wants the Senate to see it one last time, but it is not to add changes that are new. 

President Gordon requested to send the most current language of AP 7120C. 

 

E. Budget Report – Parliamentarian Ely: The District Consultation Council met via Zoom on 

Friday, February 2, 2024, 



 

might do it out of fear of the complexity or not understanding what the process is. He 

asked Senator Kennedy to share her experience in trying to get Flex credit as per 

reasonable accommodations. 

Senator Marilyn Kennedy: Thanked Professor Watson for sharing her experience. Senator 

Kennedy stated that she has had trouble getting Flex Day reasonable 

accommodations. It has been very frustrating for her. There were no remote 

accommodations for any sessions on fall Flex Day, so she lost those credits. After that, 

she spent six to eight weeks communicating with the Flex Coordinator via email, trying 

to get approval for make-ups; she just received the same(outdated) form over and 

over which she has completed and submitted several times. The Google form that Flex 

uses, upon submission, goes into the universe, unless one prints it out ahead of time, 

which she eventually did. The Flex Coordinator has been very polite but seems 

overworked, and nothing has been done. Senator Kennedy stated that that is often the 

case when one is on reassigned time, the compensation time is inadequate.  

Possibly the review process for accommodations or make-ups could be delegated so 

that faculty are not negatively affected. For spring Flex Day, she applied for Flex 

reasonable accommodations well ahead of time and has heard nothing back. The 

issue is not about her, but any faculty who, even if not on remote accommodations, 

may be having medical issues or concerns, or who are concerned about being 

required to attend an extremely large indoor gathering of possibly 300 during a surge 

when Zoom could be an option, if they have concerns for themselves, family members, 

or the community. It seems like we're behind the curve in terms of accommodating and 

using Zoom in places where it's necessary. Ironically, many people today are attending 

this Senate meeting remotely because their home could get flooded, or they're worried 

about driving safely through a flood or storm [due to a recent change in the Brown 

Act]. Other campuses across Southern California have accommodated classes in that 

way. I don't understand why our campus is reticent to use Zoom when it's necessary. I 

hope we haven’t lost the ability to be flexible, as other campuses are flexing. If we're 

worried about students and employees doing the best they can, we ought to be more 

forward looking with technology and not be so afraid of it. 

Flex Committee Chair Allissa Blystone: Prepared a presentation to update the campus 

about Flex. She stated that she appreciates Senator Kennedy’s persistence to get an 

answer from the Flex Committee. They are trying to work through how to make this 

make-up process better. She will meet with Senator Kennedy tomorrow. She apologized 

on behalf of the Flex Committee for not being as accommodating as they had hoped 

or wished. It is really their goal to accommodate and to serve everyone because the 

spirit of inclusion and the culture of care is vital to the future of our community. She 

thanked CFE President Schneiderman for his efforts on renegotiating the Flex 

Coordinator contract.  

She began with a PowerPoint Presentation about Flex Day. She stated that Senator 

Kennedy and others in that situation will not be deducted pay (as per the contract.) 

Coordinator Blystone will also communicate with her on how to fulfill her requirements. 

She agrees that accommodations do not really fall under the make-up process as it is 

now. As a committee, they may be behind on how to address that situation.  

She provided the following overview of Flex to the Senate: 

Flexible Calendar Program: 

• CCCCO and California statewide program began in the 1970’s 
• Provides paid, dedicated time for: 

1. Staff Improvement 



 

2. 



 

calendar guidelines. Then they submit the completed form, it gets signed off and it is 

done. 

https://cccd0.sharepoint.com/sites/�첥��Ƶ-GOV-FLEX/SitePages/Flex-Day.aspx
https://docs.google.com/forms/d/e/1FAIpQLSdJJg0n4wb74zf5hXjVX8qQZKYVa0GXXQ95sR9sl3MVwIm8YQ/viewform?usp=sf_link
https://drive.google.com/file/d/1Kmz5T30YgyLUo-eZFepXaaz709ohzehP/view?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSdJ-e8YPMntC6uDRlX6Y_VqrhDX2s7jKKw8O6VL_4kFzKD0Yw/viewform?usp=sf_link


 

Motion 5: President Gordon moved to extend the time on this agenda item by three 

more minutes; motion approved.  

Flex On-Demand (FOD) 

• Ideated, developed, implemented, and deployed by The Flex Committee, FOD 

is a program exclusive to Orange Coast College.   

• FOD is a Cornerstone Curriculum in which the Flex Committee has curated 

professional development modules that fulfill the Flex Guidelines 

• Modules include video presentations, short trainings, and recordings of previous 

Flex Day Presentations.  

• This semester five to ten training sessions will be recorded and administered by 

OCC employees for addition to FOD. 

• Within two weeks of Flex Day, Faculty do not need to report completion of FOD. 

• FOD completion counts toward a faculty’s Flexible Flex Hours. 

• The Flex Committee is looking to add 5-8 more Flex On-Demand sessions after this 

upcoming Flex Day.  

Within two weeks of Flex Day, either before or after Flex Day, faculty do not need to 

notify the Flex Committee that they are doing Flex on Demand. They can just do 

two hours of Flex on Demand, and when they pull down attendance from Cornerstone, 

they add that into the regular Flex Day attendance. This does count towards the faculty 

flexible flex hours.  

Flexible Flex Proposals: 

Faculty, classified professionals, managers, and administrators may propose an event or 

module to be added to the Flexible Flex Curriculum. 

1. Activities that are outside of a faculty’s regular contractual obligations may be 

proposed as Flexible Flex. 

2. Events, sessions, programming, presentations that occur outside the regular 

faculty contract will not be considered as possible collaborations for Flexible 

Flex.  

3. Flexible Flex events, sessions, programming, presentations  

must be available to all Orange Coast College employees. 

Senators did not receive Flex Credit for the Senate retreat because the contract 

specifies two days during the academic year, and unfortunately activities that happen 

outside of our normal contracted hours cannot count towards that. It has to be during 

the semester. Additionally, any other activity outside the normal contract is typically 

paid four hours outside of that and there becomes a conflict of interest with regard to 

applying that towards Flex credit and or getting paid. [Note: only part-time faculty are 

paid for attendance, not full-time.] 

CFE President Schneiderman: Stated that 



 

5. Adjournment 

President Gordon adjourned the meeting at 12:29 




